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Ref.: Programme run-down - Workshop sessions
Dear sport friends,

In both the info letters and the programme you have already been informed on the reasons for
holding and the objectives for this event as well as the main topics we are going to deal with. In
order to facilitate your interactive participation we would like to inform you on the programme run-
down in general and the workshop sessions in particular.

After an overall introduction and a very interesting guest-keynote by FIBA Europe on Friday
evening the EHF working part of this conference will start on Saturday morning with EHF incentive
presentations by EHF followed by plenary discussions, in the afternoojn the group sessions relating
to topic 1 in the break-outs and finally the presentation of the group results concerning topic 1 by
the group speakers in the plenary room will finish the conference on Saturday. The same procedure
holds good for topic 2 on Sunday morning prior to the summary and closing of the event by EHF.
According to your documents all participants have been divided into 3 different groups either “Group
A “, “Group B” or “Group C”.

All 3 groups will work on 2 major topics (topic 1 on Saturday afternoon, topic 2 on Sunday
morning):

o Analysis of Current Situation concerning Referee Education in National
Federations and ways to improve - infrastructure, system, recruitment, experts,
methods (evaluation, mentoring) and teaching tools(Topic 1)

o Proposals by/Requests from National Federations towards the EHF in order to
facilitate the implementation of the EHF Guidelines for Referee/Delegate
Education (Topic 2)

The run-down for the handling of each of the two topics starts with incentives/keynotes in the
plenum (conference room). Afterwards all 3 groups will meet in their break-out rooms. Please
follow the sign-posting - you will be assisted by the respective EHF Office crew).

Prior to the start of the brainstorming discussion, one group member, being the spokes(wo)man for
the group and informing the plenum on the ideas of the group later on, shall be defined.

The first task of the group members in both group sessions is to think about -

“"What is the current situation in the respective area - topic 1 ?”. Your inputs in writing shall be
exposed to a central table in the room (with a playing court on it). After a common priority ranking
by the group ways of implementations/improvements/solutions will be asked for with the answers
/inputs again presented on the table ("What do we want?”.

All inputs, ideas etc. will be taken down and filed by the EHF Office. At the end of the session each
group shall have found its solution, approach or philosophy regarding the respective topic. The
group speaker — who will be chosen at the beginning of each session - shall present the common
inputs/ideas in the plenum. This procedure holds good for both topics.

We hope you will have fruitful discussions and will be successful in finding solutions satisfying for
all parties involved! Thank you for your cooperation in advance!

EHF Office Workshop Crew



