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some short facts about Axel Sierau

further informations you will find in the appendix.
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Self employed since 1998
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2 Scientific Work

Content analysis of the websites, apps & social

media channels of all Champions League Round of

16 participants 19/20, selected European

participants of the group stage and the Europe

League intermediate round 19/20
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2 Scientific Work

Based on the theory, research questions were

created to get an overview of the current situation

in Europe in order to be able to give

recommendations for action and to analyse the

competition.
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2 Scientific Work

Based on the ideas and wishes presented by

Salzburg

Criteria established for a benchmarking analysis
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2 results - Do's - Based on theory

• Own currency, participant designation, programme designation Personal

• Hierarchical systems not compulsory, but beneficial if implemented

transparently incentive for participants to move up, special sense of belonging

• Varied rewards (hard & soft) not everyone wants only monetary rewards, not 

everyone wants only psychological rewards

• What do you want to achieve? Behavioural or attitudinal loyalty?

• Introduce sufficient reward possibilities and rewards for the different types of

fans SEGMENTATION

• Free of charge to prevent payment barriers

• Own website or easy-to-access and clear integration on the club website

• Diverse languages

• Participant-based communication (combination with hierarchy) 
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2 results - Don'ts - Based on theory

• Limit to monetary or fan added value

• Neglect marketing, especially social media

• Introduce costs

• Hire third party providers - possibly too impersonal

• With hierarchy: do not communicate transparently

• Little fan communication and fan input
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2 results - Best Practices - Who can Salzburg learn from?

• Olympique Lyon -> Many similarities to Salzburg's aspirations; hierarchy, 

stadium map.

• Chelsea FC -> different amounts of points for types of games (fill stadium for

"smaller" games)

• FC Barcelona special reward for away fans

• Socios.com intensive social media communication (open own social media

channel?); competitions with tokens, internal club voting (decision-making

power or feeling in the club)

• Fanmiles app, but also good example of impersonal third-party programme

• Benfica Lisbon various partners, but no points
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2 results - Final recommendation for action

• Make the programme as personal as possible (not just any programme but the

programme must be Salzburg through and through).

• Many reward possibilities (variation of monetary values and psychological

benefits) - otherwise only attitude-based loyalty

• Free registration - data can be collected when used

• App integration & map

• Intensive social media communication on all channels (even after the

programme has been published)

• Market research before launch: find out segments of existing fans and 

segments of sympathisers to target the programme well for everyone
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3 Current developments

• better user experience 

(UX) at all touch points

• no to loyalty programs

results:
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3 1. FC Nürnberg 
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3 1. FC Nürnberg 

&
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3 1. FC Nürnberg 

Niels Rossow

Chief Financial Officer
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3 AfroPunk

three pillars:

1. community (www.afropunk.com)

2. community service (volunteer)

3. Festival (three days in Brooklyn –

like Woodstock)
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3 AFROPUNK – community – afropunk.com
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3 AFROPUNK - community service
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3 AFROPUNK - festival
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3 1. FC Nürnberg 

three pillars:

1. community

(www.meinclub.de - will be launched soon)

2. community service – Nürnberg  (CSR)

3. festival - home match against FC Bayern Munich 

(different leagues jet)
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Many thanks for your attention!

Any questions?

Axel Sierau

SPONSORIS.eu

Euskirchener Str. 14 - 50937 Köln

axel.sierau@sponsoris.eu

Phone1: +49 221-25 992 776

Phone2: +49 177 44 59 170
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Screenshots AFROPUNK.com
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career for-profit:

since 01/20 SPONSORIS.eu - transfer of scientific knowledge to the sports industry

since 01/19 consultant for start-ups

01/18-12/18 product manager in pharma industry

since 04/17 member of EHF Scientific Network Group of Specialists

since 01/15 initiator and co-founder of SportTreff Cooperative, Cologne

07/13-12/17 Foundation “memory of city”, 

cause of collapsed archive of Cologne in 2003

08/12-12/17 founder of “Marketing Minds” agency for marketing

since 03/12 lecturer at several universities of applied sciences:

Macromedia University, IBA-University of Cooperative Education, 

German Sports Academy, IST University of Applied Sciences, 

University of applied sciences Europe, FOM university for professionals;

since 05/11 member of ehf organising comittee of „EHF Club Manager Seminar“ in Cologne

11/08-12/13 initiator and co-founder of entrepreneurship 

„Sport Meets Charity“ (CSR in sports)

since 04/98 project manager  (events and marketing)

05/95-05/08 member of the Institute of Sport Economics and 

Sport Management of German Sport University Cologne 
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career for ehf:

2021 Loyality programs in sport

2019 Green Home Games - sustainability

2018 investors in handball – Financial Fair Play (with Thorsten Dum)

internationalization and digitalization in handball (with Oliver Gilhaus)

2017 influencer marketing in handball

2016 Customer Relationship Management (CRM) in handball

2015 merchandising - the club – fan connection - fans co-create

2014 media management, best practice, second screen, get the dialogue started

2013 brandbuilding and –management in spectator sports - cases

2012 corporate social responsibility in sports

since 04/17 member of EHF Scientific Network Group of Specialists
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career non-profit:

since 2016 member of business development of sportgrenzenlos gGmbH – inclusion

table tennis (Holger Nikelis paralympic winner 2008 + 2012)

since 2012 member of advisory board of “SportTreff”-Networking platform and 

cooperative

since 2012 member of advisory board of “German Sports Academy” DSA

since 2008 member of advisory board of “Cube Sports” exercise and motion offer for kids

10/01-06/15 founding member and vice-chair (finance) of alumni club of sport economics 

& sport management of German Sport University Cologne 
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career in handball:

2020/22    5th league – Turnerkreis Nippes (Köln)

2017/20 5th league – TuS Derschlag (Gummersbach)

2016/17 new 4th league - TV “Jahn” Köln-Wahn

2015/16 4th league – TV „Jahn“ Köln-Wahn

2014/15 5th league – same club like in 1993 – TV “Jahn” Köln-Wahn

2010 German Championships in University-Handball, third place (coach)

2010 European Championships of Universities, forth place (coach), Nikosia/Cyprus

2009          German Champion in University-Handball (coach)

2008 European Championships of Universities, third place (player&caoch), Nis/Serbia

2006 German Champion in University-Handball (player&coach)

2002 Coach B-License (incl. 2nd league)

06/95 – 12/07       Handball chairman of University of Cologne and German Sport University Cologne

1997 – 2007 3rd league

1993 – 1997 coach Kai Wandschneider (meanwhile he is coach1st league Wetzlar)

1990 4th league (goalkeeper)
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publications:

“Events im Sport. Marketing, Management, Finanzierung“, Köln, 2004, 

Hrsg.: Horch, H.-D./ Heydel, J./ Sierau, A.

“Finanzierung des Sports“, Aachen, 2002, 

Hrsg.: Horch, H.-D./ Heydel, J./ Sierau, A.

“Professionalisierung im Sportmanagement“, Aachen, 1999, 

Hrsg.: Horch, H.-D./ Heydel, J./ Sierau, A. 
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Contact:

Axel Sierau

SPONSORIS.eu

Euskirchener Str. 14 - 50937 Köln

axel.sierau@sponsoris.eu

Phone1: +49 221-25 992 776

Phone2: +49 177 44 59 170
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