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THE CHALLENGE: RESTRUGTURING
THE BLUEPRINT

Carlos Prieto — Share & Play
2021 EHF Club / Federation Management Seminar (dune, 10th — 11th 2021)

“Learning from Others — Best Practice”
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mer Spanish National Player

- Professional experience in 5 countries
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Social engagement could save us all

Carlos Prieto — www.shareandplay.org
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3. The worst nightmare

- Covid-19
- Competitions (temporal

*\

- Salaries (temporary damagg

- Practices at all level

- Fan engagement (te

Carlos Prieto



- Entrepreneurial prof
crisis (e.g., Ferreira et

- Entrepreneurial pro '\
(Brzozowski & Cucculel

- Innovative approache3y
new products or services

- Invest in the relationships W

- Clubs are highly commercialized, %88

gHE

= COMPETENCE
ACADEMY §
NETIORK









". pt above

\"r n tlfy the n

0
"

p-specialist

HC TALLINM

10

KENT

=
Q
D

D

ore part of

)
()
wn

v

Q
~.

4

: here

X))
— £3

Vied. S,
ALy,
e e

A5
(/ .
o
V- 3

-

pertise

—
e

&
¥ute it into
1

e










