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In the competition - WHO is WHO?

EHF:

EHF Tournament Management

EHF Represantative

EHF Venue Manager/Staff Member
EHF/Infront Media Manager

EHF Officials
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OC/LOC:

OC Manager
Venue Manager
Floor Manager
Announcer
Media Manager

Security Manager
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Competition Manager

Is responsible for the correct implementation of the
competition infrastructure and the competition in
accordance with the applicable regulations and
guidelines in cooperation with the tournament
management.
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Fields of function:

(in agreement with the EHF Tournament Management, the EHF representative and
the EHF venue manager)

Enforcement of EHF competition requirements (including optical appearance)
Meetings (preparatory, tournament management, OC)

Enforcement of EHF procedures and guidelines
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Enforcement of infrastructure and requirements in the triangle OC-EHF
Partners-EHF

» Game Administration tasks during the tournament/matches
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Fields of function:

(in agreement with the tournament management, the EHF representatives on the
venue and the EHF venue manager)

> Basic operation of the venue together with the
EHF venue manager

> Trouble shooting in cooperation with the
tournament management, the EHF representative

and the EHF venue manager
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Tournament management:

Fields of function:

To take care of issues relating to the entire event. Is the highest body
with regard to the individual event.

» Overviewing and supervison of venue set-up

» Meetings with the Organizing Committee during the event

» Daily business coodination with all venues

» Decisions on open tournament matters
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In the competition - WHO is WHO?

EHF Tournament Management

 Wiederer
* Boskovic
* Djurkovic
* Flixeder

Venue Management: Flixeder
Hospitality: Lazic

Fan/activities management: Alves
Media management: Rowland
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Fields of function: Nantes

Local tournament management:

» Representative: tbd

» Competition: tbd

» Refereeing: thd

» Site operations: tbd

» EHF Venue management: tbd
» Media Manager: tbd
» LOC Venue Manager
» Floor Manager
» Announcer
» TV Floor Manager

EHF Competence Academy & Network > Security Manager
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Fields of function: Nancy

Local tournament management:

» Representative: tbd

» Competition: tbd

» Refereeing: thd

» Site operations: tbd

» EHF Venue management: tbd
» Media Manager: thd
» LOC Venue Manager
» Floor Manager
» Announcer
» TV Floor Manager

EHF Competence Academy & Network » Security Manager
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Fields of function: Montbeliard

Local tournament management:

» Representative: tbd

» Competition: thd

» Refereeing: tbd

» Site operations: tbd

» EHF Venue management: tbd
» Media Manager: thd
» LOC Venue Manager
» Floor Manager
» Announcer
» TV Floor Manager

EHF Competence Academy & Network » Security Manager
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Fields of function: Brest

Local tournament management:

» Representative: tbd

» Competition: thd

» Refereeing: tbd

» Site operations: tbd

» EHF Venue management: tbd
» Media Manager: thd
» LOC Venue Manager
» Floor Manager
» Announcer
» TV Floor Manager

EHF Competence Academy & Network » Security Manager
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Fields of function: Paris

Local tournament management:

» Representative: tbd

» Competition: thd

» Refereeing: tbd

» Site operations: tbd

» EHF Venue management: tbd
» Media Manager: thd
» LOC Venue Manager
» Floor Manager
» Announcer
» TV Floor Manager

EHF Competence Academy & Network » Security Manager
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Local tournament management:

Fields of function: (in agreement with the EHF Tournament Management)
Responsible for the correct operation of the competition at the venue

» Finalization/supervisation of venue set-up

» Meetings with the LOC during the event

» Daily business operation and decitions at the venue

» Final report after the tournament
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Fields of function:

(in agreement with the tournament management, the EHF representatives on the venue and the EHF
venue manager)

Playing Arena:

Basic/separate set-up responsiblity defined
» The arena will be ,handed over‘ to you at a certain status of completion
» Further implementation of measures after the departure of the set-up team to
be guaranteed:
o to-dos?
o special solutions
o special programme?
» Obligation to report to the tournament management immediately in case
certain measures are refused repeatedly by the OC
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Fields of function:

(in agreement with the tournament management, the EHF representatives on the venue and the EHF
venue manager)

Playing Arena:
Check of technical infrastructure according to check list (eg):

» Judges’- and Support table

» Scoreboard

» Entrances/Routing system for players, officials,
media, etc.

» Seats: red card, teams, EHF and EHF Partners
(together with the persons in charge for the
respective areas)

» Material: balls, flags, anthems, .....
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Competition responsible at the venue:

Fields of function: (in agreement with the EHF Tournament Management,
the competitions manager, the EHF representative and the EHF venue manager)

To keep control over the implementation of the detailled task at the
venues

Contact to EHF Competition Management and compentition manager

Contact to LOC Competition Management

Securing a correct Competition Infrastructure according to Rules and Regulations

Venue Set-up check prior and during the competition
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Preparatory activities responsible: Key personnel meeting, test match...
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Tecnical meeting
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Competition responsible at the venue:

Meetings and Test Match:

Key personnel meeting
Security meeting

Technical meeting

Test Match

Feedback meeting
Tournament Management/OC
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Competition responsible at the venue:

Implementation of EHF procedures and guidelines:

»Training with stakeholders (mascots, entry kids, mopping
crew, etc.)

» Minus 30/minus15 count down prior to each match (lasting until
throw off)

» Coordination throw off with TV floor manager

» Procedure before, during and after the game

» Run down for the game (warm-up, line-up)

» Training match report system and refereeing scouting;

» Match report handling (EHF, Swiss Timing, LOC)

» TV floor manager, flash/mixed zone cooperation

» Post-match press conference/media cooperation
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Refereeing responsible and observer at the venue:

Fields of function: (in agreement with the EHF Tournament Management,
the competitions manager, the EHF representative and the EHF venue manager)

The coordination of all issues and activities relating to the nominated
referees, their preparation, guidance, activities...

» Daily meetings with interactive stucture using videos/match sequences...

» Coordination of daily physical activities for referees

» Individual feedback and analysis

» Daily contact between referees and observers to be reported to central refereeing
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Site operations:

Fields of function: (in agreement with the EHF Tournament Management, the
competitions manager, the EHF representative and the EHF venue manager)

Playing Arena:
Check of technical infrastructure according to check list (eg):
» Judges’- and Support table
» Scoreboard
» Entrances/Routing system for players, officials, media, etc.
» Seats: red card, teams, EHF and EHF Partners (together
with the persons in charge for the respective areas)

» Material: balls, flags, anthemes, .....
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Fields of function:

(in agreement with the tournament management, the EHF representatives on the venue and Competition manager)

Tasks during the tournament/matches and others:
» Contact to the local OC (LOC)
» Organisation of EHF meetings
» Accommodation and Transport
» Match reports — legal proceeding administration
(e.g. red cards)
» Training schedule issues
» Feedback meetings: EHF Partners, Security, LOC,.....
> Reports
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