
May 26th 20182018 EHF Club Management Seminar focusses on playersô role in marketing

EHF Club Management Seminar
ŦƻŎǳǎǎŜǎ ƻƴ ǇƭŀȅŜǊǎΩ ǊƻƭŜ ƛƴ ƳŀǊƪŜǘƛƴƎ

Cologne ςMay 26th 2018



May 26th 20182018 EHF Club Management Seminar focusses on playersô role in marketing

Agenda
1. Initation
- Introductiontopic
- Introductionlecturers

2. uhlsport & the marketplace
- Introductionuhlsport GmbH 
- Introductionteamsportmarketincludingcurrent

changes/ chances/ risks

3. Team Sponsoring
- Team Sponsoring Kempa 
- Kempa additional benefit concept

4. Testimonial Sponsoring
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Initation

Tim Grothaus
Sponsoring Manager Kempa

Mirko Bernau
Head of National Salesuhlsport GmbH

ü 42 years
ü married, 2 kids
ü professional handballplayer93-04 
ü self-employed2004-2010 

(agent+ distributor LEGEA    
Germany)

ü sportsdirectorOSC Rheinhausen 
2011-2013 (2. League) 

ü headof salesGermany uhlsport
2011-today

ü Head of Global Salesuhlsport2014 
(Interims)   

ü LecturerIBA 2015-today (IBA 
University)

ü 31 years
ü unmarried, onedaughter
ü semi-professional handballplayer
ü bankbusinessmanagement

assistant2006- 2009
ü University Oldenburg  
ü industrial & sportmanagement
ü professional experience:

TBV Lemgo 
SMI | Sport & Entertainment

ü Sponsoring Manager Kempa 2014
ü Founderof

www.bookingsportstar.com (2017)
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legal status
familyownedmidsizecompany, 

Managing Director
Melanie Steinhilber (CEO), 
Dominik Solleder (CEO), Peter Kuhl (CFO)

Headquarter
Balingen (30.000 citizen), 
South part of Germany, nearStuttgart

Employees
App. 150 in the headquarter
+ 60 (subsidiaries+ countrymanagement) 

Introductionuhlsport GmbH
Initation
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Formation of uhlsport 
GmbH: productionof

leatherstuds

Start of the productions
of own leatheroutsoles
for supliersof football

boots

1970 Start of the 
successstory of 

goalkeeper-gloves

uhlsport GmbH defines itself 
as a FOOTBALL brand

uhlsport GmbH was soldby
the Uhl familyto the Daiss

family
Repositioningthe brand 

uhlsport asa technology-
drivenfootball brand

Start of the distributionof
the U.S. basketball brand 

Spalding

Kreationof the handball 
brand Kempa& 

Endorsement of the 
German Handball 
Federation (DHB)

1948

1980

1998
2002

1970

1953

Initation
History
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Positioning of the 
uhlsport GmbH as a 

teamsport specialist with 
ist brands: uhlsport, 

Kempa& the distribution 
of Spalding

The German 
Handball National 
Team wins the gold 
medal at the World 

Championships 
(IHF) in Germany

uhlsport appears
at the World Cup 

in South africawith
oneGK-glove

modelland isworn
by 7 number1 

keepers. The brand 
reachesan 

incrediblyhigh 
visibility

Kempa starts ist 
cooperation with the 
tyre manufacturer 
Michelin and ist 
division Lifestyle 

Limited

uhlsport ispartnerof the
German 

Bundesliga clubs
1.FC Kaiserslautern,
1.FC Union  Berlin, 

TSV 1860 München

2003

2007

2010
2011

Distribution of 
the rugby-brand 
Canterbury of 
New Zealand 
(CCC) for the 

French market
Endorsement of 

the German 
Handball 

Federation 
(DHB) until 2018

2013

2004
The German Handball 

National Team winsthe
silbermedalboth at the

Olympics in Athens

Initation
History
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Subsidiaries:

Å France
Å Spain
Å Scandinavia

Country Manager

Å UK
Å Austria/Switzerland
Å BeNeLux

Global deliveryof more than 80 
countries! 

Initation
Introductionuhlsport GmbH
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4 brands
4 stories.

1 strategy
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OurOffer

TEAM

SPORT SALES

INDIVIDUAL

SALES

gloves

shinguards

Handball shoes

Potable Units 

Merchandise

Textile 

Balls 

Bags

Creator Articles

(Socks, Balls, shirts) 
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https://www.youtube.com/watch?v=1juv2HR5bFk&feature=iv&annotation_id=55610ca0-0000-2837-a53d-001a1141f772&src_vid=kwjf9rWbjUI
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Title



May 26th 20182018 EHF Club Management Seminar focusses on playersô role in marketing

loudςyoungςprogressiv!

birth of Kempa

https://www.google.de/url?sa=i&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwj4gL7vs_vaAhVBL1AKHVREBBMQjRx6BAgBEAU&url=http://www.zahlenparty.de/zahl-2002/&psig=AOvVaw2peCB1VqLowoRidx0vXb8F&ust=1526050651790075
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UHLSH/badboys-V4-HD720_EM Review.mov
https://www.youtube.com/watch?v=u2dxTE8l-FY
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Sports Industry

https://www.google.de/url?sa=i&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjSi9y-tJvbAhXDZFAKHV3ZANUQjRx6BAgBEAU&url=https://www.karg-und-petersen.de/anti-piracy-analyst/fesi-neue-kampagne-gegen-sportartikel-faelschungen/&psig=AOvVaw3XSOFRQeNmdRc-vEPmRaHh&ust=1527150318261143
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AnimasanaIn Corpore Sano

(Quelle 2012)Top 10 turnover manufacturerof sportsequipment (2012) 
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-

Global Nike turnover from 2002/2003 to 2014/2015 (in Billion USD)
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-

Global adidas turnover from 2000 ς2015 (in Million Euro)
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Top 9 turnover manufacturerof sportsequipment (2017) 

9. Billabong/ Quiksilver 1,61 Billion Euro 
8. Columbia 2 Billion Euro
7. Asics 3,02 Billion Euro 
6. New Balance 3,6 Billion Euro 
5. UnderArmour 4,06 Billion Euro 
4. Puma 4,14 Billion Euro
3. VF Corporation 9,73 Billion Euro 
2. Adidas 21,22 Billion Euro 
1. Nike 27,82 Billion Euro  
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Relationshipsportbrand (Industry)
ςsportdealerςend consumer

Sport Brand 

Sport Dealer

End Consumer 

uhlsport & the marketplace
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uhlsport & the marketplace
sport dealerin Europe
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Description teamsportsituationin Europe 

Online growth

Passingof
smaller

teamsport
dealer

Directbusinessof
the sportbrands
(end consumer)

Key Accounts 
Growth ς

Decathlon, 
Sportsdirect, XXL, 

Stadium  

Mergerof
teamsportdealers
ςbuyinggroups

Withdrawof the global brands
from minority sports

uhlsport & the marketplace

https://www.google.de/url?sa=i&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjZ4PDYtvvaAhUDbVAKHd1nDJAQjRx6BAgBEAU&url=http://www.klingemann.de/sport/teamsport.html&psig=AOvVaw3CPsrSQVAdaADY9pxgl9bL&ust=1526051411325273
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Description teamsportsituationin Europe 

uhlsport & the marketplace

Howcanthe uhlsport GmbH survivein this cut-throat competionteamsportenvironment? 

https://www.google.de/url?sa=i&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjZ4PDYtvvaAhUDbVAKHd1nDJAQjRx6BAgBEAU&url=http://www.klingemann.de/sport/teamsport.html&psig=AOvVaw3CPsrSQVAdaADY9pxgl9bL&ust=1526051411325273
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Whathavewe doneto growin teamsportbusiness?

ü ExampleFC Kaiserslautern 

uhlsport & the marketplace



May 26th 20182018 EHF Club Management Seminar focusses on playersô role in marketing

addedvalueconceptfor dealer, amateurteamsandprofessional club!

ü we must createa USP for uhlsport

ü we haveto integrateall partiesinto the concept

ü we haveto lookat the conceptfrom the dealer-, amateurteam-, andprofessional club
perspective

uhlsport & the marketplace
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Whichaddedvalueswere implementedfor uhlsport amateurclubs:
ü Goalkeeper andfieldplayertalent dayson the clubareaof FCK 

ü Workshops andfurther educationfor amateuryouth trainer by professional trainer of FCK

ü Workshops for Officialsof the amatuerclubs(publicrelation, Merchandising oppurtunities) by
the press officer andmerchleaderof FCK 

ü Trip to a homegamein the officialClub busof FCK

ü Providing of the officialFCK Mascotfor amatuerclubevents

ü Signingsessionsof professional players

uhlsport & the marketplace
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addedvalueconceptfor dealer, amateurteamsandprofessional club!

üFashionshow with amateur teams within
the scopeof a homegame

üTraining sessionsfrom youth trainer at
amateurclubs

üHospitationof trainer from amateur clubs
at the profi club
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Sponsoring

Team
Sponsoring

Testimonial 
Sponsoring
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Team Sponsoring

Kempa national teams
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Team Sponsoring

Kempa national teams

Reasonsfor international Team Sponsoring (national teams)  2

1.Visibility
2.Possibilitiesof distribution
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Team Sponsoring

Kempa national teams

https://www.google.de/url?sa=i&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiIy9uVsvjaAhVPKFAKHa_3A1sQjRx6BAgBEAU&url=http://www.mediterraneanhandballconfederation.org/2016/12/20/the-icelandic-handball-association-is-invited-to-the-14th-mens-mediterranean-handball-championship/&psig=AOvVaw0OCp8LU8gPYXeoZZ6Cl1T2&ust=1525947124444259
https://www.google.de/url?sa=i&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjbiP33sfjaAhWEIlAKHdJ-B60QjRx6BAgBEAU&url=https://de.wikipedia.org/wiki/Datei:Federation_tunisienne_de_handball_logo.svg&psig=AOvVaw2YpELfcNKl6R59NfGvNdgL&ust=1525947064480333
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Team Sponsoring

Kempa Club Sponsoring 
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Team Sponsoring

Kempa Club Sponsoring 

Reasonfor national Club Sponsoring5

1.Regionality
2.Visibility
3.Image
4.Merchandising
5.possibilitiesof distribution
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Team Sponsoring

1. Regionality
2. Visibility
3. Image
4. Merchandising
5. possibilitiesof distribution
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Team Sponsoring
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Team Sponsoring

1. Regionality
2. Visibility
3. Image
4. Merchandising
5. possibilitiesof distribution

Mediadaten der Clubs

Quelle: Studie-Marken im deutschen Profisport
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Team Sponsoring

1. Regionality
2. Visibility
3. Image
4. Merchandising
5. possibilitiesof distribution

- potential of 200 - 5.000 Jerseys per Season
- On-Court & Off-Court Collection
- specialactivities
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B2B
- identificationbetweenClub & Sponsor
- newMarketplace for supplier
- Financiallystrong market
- Bond strengthbeweensupplier & Club

Team Sponsoring

1. Regionality
2. Visibility
3. Image
4. Merchandising
5. possibilitiesof distribution


