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1. Knowledge 

ÅDo you know your toolkit 

ÅFirst plan,  then act 

 



Pay attention 

ÅDifferent strategies  (people or stars) 

ÅAnalyze your market 

ÅAdapt your resources 

ÅCreate a solid concept 

 



2. Blinders 
syndrome 

ÅNo look / No listen. Dangerous 

ÅLooking the line, missing the point 

ÅEyes wide open!! 

ÅSurround yourself with 
experienced people 

ÅCreativity! 



- Stars 
- People 
- Product    
- Success 
- I+D+I 

Tendencies, 
risk analysis, go 

beyond, 
players 

connection 



3. Club 
concept and 
goals 

ÅDo I know my identity?  

ÅAre the duties clear enough? 

ÅWhere do I am? 

 



Find your identity, 
embrace it 

ÅClear mission 

ÅMake it with a purpose 

ÅDiversify and win 

ÅAlways something to offer 

ÅMuseum 

 



4. VIP lounge 

ÅWhat is VIP for? Business? 

ÅBest practice? 

 



Squeeze your assets 

ÅIntelligent approach 

ÅConnect your assets/sponsors 

ÅPlayers as club´s extension 

ÅCreate more opportunities 

 

 



5. Right players to 
the right sponsors 

ÅAnalysis of situation 

ÅConnection between the parts 

 



Clever movement 

ÅInternational brand + Youngstar + Country   

ÅNice cocktail = Perspective 

ÅWhole new market 

 

 



6. Knowledge 
about the players 

ÅDo you know them? 

ÅBeyond performance 



There is more 
than just having 

coffee 
- What do they do? 

- Manager responsibility 

- Information about them 

 



7. Players 
formation 

ÅAre they prepared to represent 
the club in the best way? 

ÅDo they have a proper formation? 

 



- Social media 
- Communication skills 
- Representing the club 
- Giving them options 

- Supporting young players 



 8. Sense 

ÅSame direction 

ÅPurpose of acts 



Teamwork 

ÅKnowledge 

ÅPlan 

ÅStrategy 

ÅReviews 

ÅUpdates 

- Collect your assest 
- Design your movement 

- Plan it all 
- Information!!  

 



Analysis exercise 

ÅHow will you start a campaign in your club/federation? 

ÅHow would be the start of the campaing? 



Thank you 
 

Work with passion 
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