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Introduction: 



Gabriela Tichelea 





Mission: 

I help you find a better approach to your 

potential. 



Athletes are aware of the fact that 

education is as important as high 

performance in sport and they are 

prepared for the life after sport. 

Vision: 



Programs: 

Team Building Workshops 

Personal Growth 

Life After Sport 

Leadership Development Program 



What do you need to do in order to build a successful team? 



To hold space for your team. 



 

“Team = A number of people with complementary 

skills who are committed to a common purpose 

and set of performance goals”  

 
Katzenbach and Smith, HBR March 1993 



The partnership between all TEAM members. 



• Play to people strengths (Don’t focus on their weakness) 

• Help people develop 

• Lead by example 

• Delegate (Don’t try to do everything) 

 



Case Study! 



+4 0744 302 051 

office@gts-agency.com 

www.gts-agency.com 

Global Talent Sourcing  

Thank you! 

Gabriela Tichelea 
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