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DIGITAL SPORTS MEDIA

,From a Cost Center to a Profit Center —
The evolution of Digital Sports Media“
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In February 2011 RESULT issued first Social
Media & Sport Newsletter, which evolved in
January 2012 into a Magazine format and
since May 2013 into ,,Digital Sports Media®“.

The magazine has become an important
‘companion’ for all decision makers and
administrators within the digital sports
media industry, especially in Germany.

It features global digital data, a detailed
analysis of the evolution, expert talks and
case studies of athletes, brands, clubs,
leagues and federations.

The magazine reaches more then 12.500
readers every month and is available in
English, German & Russian.
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SOCIAL MEDIA & SPORT SUMMIT

Closed door workshop for administrators,
decision makers & executives in digital sports
media.

Participants discuss current evolution, trends
and topics related to their day-to-day
challenges and duties.

www.club-medien-summit.de

DIGITAL SPORTS & ENTERTAINMENT

Digital Business Platform for Administrators,
Decision Makers & Executives from Movie, Music
& Sports Industry.

German and International participants discuss
Business Model evolutions, business processes
and case studies are key topics.

www.digital-sports-entertainment.de
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GENERAL DIGITAL
EVOLUTION
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Missing the Interaction

Fan- & Sponsoring Loyalty

Independent from Media- & Publishing House

Brand & Image in the global “Display Window”

Generate new Revenue streams & Inhcome
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v Focus on Facebook

v Text, Pictures
v Live-Ticker of Events (e.g. games)

v As many fans as possible

v As many information as possible
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Das ist Kiln. Das hist Du.

facebook Y

» Why?
v Free of Charge
v Ease of Use & fan journey

gf

> What do our fans demand?

> . We should use it!“

WERDE FAN DER KBLNER HAIE
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WORLD MAP OF SOCIAL NETWORKS
December 2009

B Focebook B v xontakte B odnokiassniki Drauglern Hyves
W Orkut Noszo-kiosa [} cQ Zone Iwivy B Moktood
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Broadcast Yoursell ™
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Optimization-
Phase
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v New Platforms
— For example: Google+, Instagram & Co.

v Integration of Sponsors into Communication

v Profile-Launch in China & Russia
— Example vKontakte, SinaWeibo, Tencent

v Interaction rates as high as possible
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Gougle
Suche

Web
Bilder
Maps
Videos
News
Shopping
Blogs
Mehr

Most Important arguments:
» Profile-Presence on Search requests

Investment into new Platform
» Approach New Target Audience

Use of Applications, which

Facebook did not offer
= Video, in combination with YouTube

Werder b | “ Florian Véllmecke | 0 | | + Miteilen - L0 -

werder bremen
werder bremen forum
werder bremen tickets e

werder bremen spieler
Weitere [nformationen

Werder Bremen

Anzeige zu werder bremen @
Google+ Auftritt des SV Werder Bremen

Werder Bremen Fanshop - Aktuelle Werder Fanartikel.
www.werder-fanshop.de/ In 2 meiner Kreise
Hier im offiziellen Fanshop kaufen! 45.198
Werder Bremen Trikot "Away" Kids 2012/13 59,95 € haben Werder Bremen in Kreisen

Werder Bremen TW-Trikot gelb 49,95 €
Werder Bremen Kapuzenjacke Kids "12" 24,95 €

1. Fulball-Bundesliga: Werder Bremen
G couustacem Werder B 18 Stunden — Das Duell mit Gladbach st fiir d
.90 _ i lerder Bremen — vor unden — Das Duell mit Gladbach ist flir den
o ., 20. Olck, 15:50: Werder Bremen. - Borussia Migladhach SWW das erste Topspiel am Samstag in dieser Saison. Und die Partien
27. Okt. 15:30: SpVgg Greuther Furth - Werder Bremen um 18.30 Uhr schmeckt unseren Géste so gar nicht.
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Differentiation-
Phase
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.

DIRECT FAN
ENGAGEMENT
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o ee CLUB
s PRIORITIES

» Structural adjustments to the Organisation
» Monitoring becomes mandatory

» Personalized Audience Targeting
» Sport-Organisation is Media-Company
> Players are Brand-Ambassadors

» Target Audience becomes a commercial value
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& DEPARTMENT
P - G
eniaton PRIORITIES

— Information to Target Audience (Press, Media & Fans)

— Commercialization of Target Audience (Sponsors & Fans)

— LINK between all departments (Media-, Marketing-, Merchandising-
Department), but with the sense of approach, interaction and demand
of the fan community
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facebook

YougUL2

Broadcast Yoursell ™
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PSS

SOCIAL/MOBILE/WEB

MATCHDAY
MOBILE : (MOBILE)
\sv ELCOM)E PRE-MATCH POST MATCH GOOD NIGHT

9 am 9 pm

SOCIAL NETWORKS & MATCH SOCIAL NETWORKS &
WEB WEB
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Web, Mobile & Social

Reach Interaction

Impressions Unique Visitors
Clicks Viral Impact
Location Engagement

Image

-~

Brand

Influencers

Sentiment
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Recommended
Platforms
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THE CHANGE

Logistics- Sport_ _ Media-
Organisation Organlsathn Organisation

Trading-

Organisation

& RESULT SPORTS




THE DIGITAL FORECAST

DIGITAL
as THE
central
Element
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DIGITAL

ORGANISATION
Ticketing D I G ITAL Merchandising

N /

Communication
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DIGITAL STATUS QUO

DIGITAL ANALYSIS
3 COMPARISON NORTH AMERICA

E MAJOR SPORTS (LEAGUES)
— F3 1

: R % 4

DIGITAL REACH 126 844. 323 35.308. 759 17.913. 761 13.792.967  9.805.581 8.403.116  6.893.453
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PSG Handball
Vive Tauron Kielce
THW Kiel

MKB-MVM Veszprém

PSG Handball
Vive Tauron Kielce

Mg THW Kiel

W MKB-MVM Veszprém

DIGITAL STATUS QUO

Country

France

Poland

Germany

Poland

Germany

Hungary

Digital
Reach

671.180

181.345

146.602

Digital

1176456
e S0528

© 225.502
44.157
182.909

181.094
S

Facebook Twitter

Follower

01.05.2015 01.05.2015

601053 . 30.008
167.863
115.133

136.577

Facebook Twitter

 likes  Follower

01.05.2016
1.041.574

01.05.2016

196.432
28.569
142.610
727{.4777 ) -
165.304 :

Google+

Follower
01.05.2015

271

Google+

Follower

01.05.2016

 Subscriber

YouTube

Subscriber Follower Follower Follower
01.05.2015 = 01.05.2015 01.05.2015 01.05.2015

Instagram Periscope : Pinterest

9.602 30246 0

YouTube Pinterest

Follower
01.05.2016

~ Instagram  Periscope
' Follower
01.05.2016

Follower

01.05.2016 01.05.2016

440521 | 1 § § . i : i
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DIGITAL STATUS QUO

Stand: 24.05.2015

Land Anteil

Ungarn 114575

Rumanien 3905

Deutschland 2282

Polen 1677
M Ungarn Slowakei -slowakische Republik- 1287
B Ruménien GroRbritannien (UK) 1162

[ Deutschland )
B Polen Serbien 996

B Slowakei -slowakische Osterreich 847

Republik- T
L Brasilien 815
B GroRbritannien (UK)

B Weitere Mazedonien 700

Frankreich

Algerien

Kroatien
Vereinigte Staaten von Amerika
Spanien

2015 & RESULT SPORTS




DIGITAL STATUS QUO

Stand: 22.05.2016
Land Anteil
Ungarn 130968
Rumanien 4621
Deutschland 3610
Polen 2370
@ Unigar Brasilien 1808
@ Ruménien Slowakei -slowakische Republik- 1610
® Doutschiand GroRbritannien (UK) 1599
@ Polen
@ Brasilien Kroatien 1275
@ Slowakei -slowakische Osterreich 1233
> ;Z?:::ik. Frankreich 1193
Serbien 1172
Algerien 1093

Mazedonien 1008

Bosnien-Herzegowina 777
Spanien 767
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DIGITAL STATUS QUO

Stand: 24.05.2015
Land
Deutschland
Polen
Algerien
Frankreich

Tunesien
B Deutschland

B Polen Ungarn

I Algerien Danemark
M Frankreich
M Tunesien
B Ungarn Brasilien

M Weitere Rumanien

Tschechische Republik

Serbien
Kroatien

Portugal
Bosnien-Herzegowina

Agypten
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DIGITAL STATUS QUO . ]Il
(A

Stand: 22.05.2016

Land Anteil

Deutschland 81276

Polen 4893

Algerien 4587

Frankreich 4077

Tunesien 3352
@ Deutschland Danemark 3284
S Brasilien 2823
@ Frankreich Kroatien 2699
@ Tunesien Ungamn 2627

@ Dianemark
@ Weitere Tschechische Republik 2117

Rumanien 2103
Serbien 1857
Portugal 1845
Osterreich 1576
Agypten 1554

2016 & RESULT SPORTS




DIGITAL STATUS QUO

M Polen

B GroRbritannien (UK)
" Deutschland

B Mazedonien

M Kroatien

B Brasilien

M Weitere

AON RS

Stand: 24.05.2015

Land

Polen
GroRbritannien (UK)
Deutschland
Mazedonien
Kroatien

Brasilien

Ungarn

Algerien

Vereinigte Staaten von Amerika

Portugal

Frankreich
Bosnien-Herzegowina
Niederlande

Serbien

Spanien

Anteil
155505
1836
1509
7i2
618
576
524
509
509
411
399
378
369
360
340
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DIGITAL STATUS QUO

@® Polen

@ GroRbritannien (UK)
) Deutschland

@ Kroatien

@ Mazedonien

@ Brasilien

2016

Stand: 22.05.2016

Land
Polen
GroBbritannien (UK)
Deutschland
Kroatien
Mazedonien
Brasilien
Niederlande
Ungarn
Algerien
Frankreich

Vereinigte Staaten von Amerika

Portugal

Spanien
Bosnien-Herzegowina
Norwegen

Anteil
177135
2969
2316
885
875
800
792
747
712
704
599
498
482
482
439
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DIGITAL STATUS QUO

HANDBALL

Stand: 22.05.2016

Land Anteil

Frankreich 280083

Algerien 134230

Brasilien 62438

Tunesien 44888
@ Frankreich Marokko 43272
@ Algerien Agypten 36385
S Elfenbeinkiiste 29029

@ Tunesien
@ Marokko Indonesien 24604

@ Agypten Thailand 23516
@ Weitere Mexiko 18249

Senegal 15733
Kamerun 12224
Kolumbien 11611
Vietnam 11329
Argentinien 10942

2016 & RESULT SPORTS




DIGITAL MONETISATION
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Zweite Luft nach dem Ausgleich”

@ C OGO

AKTUELLES

Tabelle ansehen

Website

u g AT 2y g
) L BN, S

Sirien il

OFFICIAL WEBSITE

"Why should | subdue the world, if

| can enchant it."
SOCIAL KICK-OFF
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Web

Sponsors

Universal Ad Package

Category Sponsor

Mobile

G

Universal Ad Package
Category Sponsor

App Sponsor

B2B

Social

7~

Platform
Sponsor

Content Sponsor

Editorial Sponsor

£ RESULT SPORTS



DGV B\ kIO SPONSOR
W CONSIDERATIONS

» Ratio-Observations
— 80% Infotainment / 20% Commercials on Non-Matchday
— 70% Infotainment / 30% Commercials on Matchday

* |Impact Observations
— Lower Interaction Rates
— Lower Reach

* Profile Observations
— Integrate into Posting or create an entertaining App
(Post=free of charge vs. App=cost center) @9 RESULT SPORTS




Cconsumer

Fan

Interest B2C
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CLUB
CONSIDERTATION
S

» Who will be responsible?
» What value is right?

» Addressing the Target Audience Individually
» Sport-Organisations become Media Companies
» Players become Brand Ambassadors

» Target Audience becomes a commercial value
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OPTIONS &
VALUES
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PLATFORM
SPONSORING

Der Facebook-Auftritt wird prasentiert von der L B B L THADmUN
DEUTSCHER MEISTIR POLALSABER IST 1848
m Volksbank —— T

== == Mittelhessen

\\_'.\ s)» L ;s B
QJ' ‘ .. e m
TCH . BEHIND THE SCENES / comMUNITY | ENSTIEXCIUSIVEN o WMo @£V

" SKILLS / TRAINING / MA

e | et

SrzzTdl | GIESSEN d6ers BBL
[uv;;; sports Team

Timeline About Photos Events More ~
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FACEBOOK APPS
EXAMPLES

—PmShpngJb OA Qn

PENIEL
NICLAS MLAPA ALESSANDRO
FULLKRUC\ l\\\ SCHOPF

WOLFMOBEL UND DAS MODEHAUS
WOHRL SUCHEN GEMEINSAM MIT
DEM 1. FC NURNBERG DEN

SHOPPING
CLUBERER

BEWIRB DICH UND GEH MIT UNS SHOPPEN! § R E S U LT SPO RTS




CLUB CHALLENGES

" Pragmatlc vs. Vision
In-House know-how & competence to understand Technology

trends?
Understanding how technology business models can be applied to

sport organisations?

= Licensing vs. Revenue Share Models
Licensing = Collect Licensing Fee and grant access to community
Revenue Share Models = Jointly create access to community

= Multiply vs. Single

Execute Solutions

=7\C v

Invest in Innovations & Generate future revenue
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SUMMARY & OUTLOOK

v Understand YOUR Digital
will continue to grow
v" Relevant output of Digital will be key
Entertainment increase reach & interaction
v Digital will generate relevant revenue

effort will begin

v And...
In Sports will remain exciting”
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THANK YOU FOR YOUR
ATTENTION!!!

Mario Leo
General Manager
RESULT Sports

Facebook: facebook.com/ResultSports
Twitter: @resultsports
E. mleo@result-sports.com
Twitter: @marioleo71
W. www.result-sports.com
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