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- Media — EHF title

- What we understand from media (TV, production, commmass media,

- Insight into the work of the EHF Media and Communications Department
- Role of EHF with media and what we do, lessons for clubs

- Better understanding of what we do and how we can work together



Overview

1 Background
Digital channels

Creating the conversation
Content is king

Video

O U1 A W N

Future strategy

European Handball Federation |05.06.2015

- Media and communications



Profile

> EHF Head of Media & Communications
since 2010

2010 VELUX EHF FINAL4 Manager

Sports Management/European Studies
at Loughborough University

Worked for EHF since 2002
Former player, coach, official

Member AIPS Handball Commission

V'V V V

European Handball Federation |05.06.2015




1:

Background

EHF and EHF Media & Communications



.
1 + Background

Background

Handball. The most
electrifying team sport
experience in Europe

- Challenge for our department
- New skills, new channels and new ways of communicating
- Have to be more human, not corporate
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genuine

No 1

THEMOST
ELECTRIFYING TEAM
SPORT EXPERIENCE
IN EUROPE

4 i Tellastory

5 ActEuropean, think global

- What does handball do best?

- What is the number one position?
- What we do best?

- Electifying
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- Great, but what does it mean for media/ communications
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Digital Channels
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DENMARK // 12-26 JANUARY
MEN’S EHF EUROPEAN
HANDBALL CHAMPIONSHIP T

NEWS SCHEDULE & RESULTS STATISTICS  TEAMS EVENT ZONE MEDIA  MULTIMEDIA

[==CRO ESP ==]-—DEN FRALZ

Digital media project

ehf-euro.com P
LIVE BLOGGING
Relaunch Jan 2014 s

Responsive design
Social integration L : tEmi &

New features

- Challenge for our department
- New skills, new channels and new ways of communicating
- Have to be more human, not corporate



Live blog

LIVE BLOGGING

Py
TR

S
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DAY 4 IN SUMMARY

» Final day in Asrhus

teams fighting for three main round places

« GET

D: Best performance of Day 47 Tell us on

ok with #ehfeurc2014

« Chris ORsilly report

GOOD MORNING

The Americans appear to be gefting super excited about Mikkel Hansen's “bonkers’ goal against Austria. Let's see
what crazy goals he'll score today to wow the brand new handball fans

Bl: Sports W Follow
@BI_Sports

Bonkers handball goal takes a 9o-degree turn after
skipping off the ground read bi/ieJJwUg

Tweets W Follow

EHF EURO 3m
W2=" @EHFEURO
It was another great evening of handball at
#ehfeuro2014 & you can catch the
EN highlight magazine now

Il Do you know if
kets for tomorrow's

games in @Jysk
cheerleaders in need!
d by EHF EURO

t3 Ref

Expand

n Tom O Brannagain 10h
nnt

mikkelhansen24's goal made itto
ider 3
| S

nd Sports lllustrated
rs/sta

™ S Extra Mustard 14h

Finde uns auf Facebook

P EHE EURO

Digital Channels

- Challenge for our department

- New skills, new channels and new ways of communicating

- Have to be more human, not corporate
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Social Wall

Digital Channels

#CoupedeFrance, y el viernes Paris-
Racing Metro camino al Stade de France
'y los Rangers también

Aitor Ayerza

E This momant [¥]

Four players share their personal
#ehffinal4 journeys in a special event
Pageflow: ehf.pageflow.io/velux-ehf-
fina... hitp:/f.comQO]YY23BB

- EHF Champions League

EHF Champions League 2014/15 -
There will be a surprise

ehfel.com/men/2014-15/ar... #ehcl
@Uros_Zorman still the man #ZUT

Tom O Brannagéin
B 4minutes ago

New for the @VELUX #EHFFINAL4 -

muli-media scrollyteliing, a lot of work

from @EHFMedia & @MaikeEI3 but
looks great eht.pagefiow.iovelux-eht-
fina...

JJ Rowland
§= Bminutesago

o

5: 1 ElPatiodelBalonmano
T B8 § minutes ago o

#EHFFINAL4

Este fin de semana se decide el brazo
mas letal de la @ehfcl . @LazarovKiril7 y
@Momirllic parten con ventaja.
hitp:/ft.co/YSdSRBOHMK
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- Challenge for our department

- New skills, new channels and new ways of communicating
- Have to be more human, not corporate
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Official App

Official App

EHF EURO 2014 M&W -~
VELUX EHF FINAL4

Apps vs responsive

- Challenge for our department
- New skills, new channels and new ways of communicating
- Have to be more human, not corporate
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Results

TOTAL AUDIENCE REACH

NEW DIGITAL STRATEGY SHOWS RESULTS IN AUDIENCE REACH
Across the industry official websites are seeing a drop in traffic. Therefore,
it is essential for event organizers to have a cross platform approach in
order to retain and grow audience.

By creating a robust digital strategy that worked across all platforms and
that encompassed a cross platform promotion strategy, the EHF saw
significant growth of audience reach particularly on the social media
networks.

The addition of a mobile responsive website and mobile app ensured that
fans could get the content they wanted when they wanted on their preferred
device.

BASED ON PAGE VIEWS 2014 VS 2012

« Average pages visited: 5 pages (+24% vs 2012)
« Duration spent: 5.25 minutes (+8% vs 2012)

* Bounce rate: 31% (-7%)

11.4m
FB (0.6m)

YouTube
(0.7m)

Website (10.1m)

2012

14.6m

Facebook
(2m)

YouTube

MobileApp
(2.5m)

Website (8.8m

2014
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- Challenge for our department

- New skills, new channels and new ways of communicating

- Have to be more human, not corporate




Social media

Page Messages B3 Notifications Insights Publishing Tools Settings Help
|
THIS WEEK
2,431
’ s Page Likes
. ’ : 2m
I—l Post Reach
VELUX: ¢
ampions | recent
2015
2014
Create Call to Action iy Liked v Message = ess :
jue ol -
Focus on: 2013
Facebook About  Photos  SocialWall  More ~ 2
: 2011
Twitter 2010
Status || Photo/Video [ Offer, Event + H-
Instagram 2000

* Learning by doing

2008
2007
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- Challenge for our department
- New skills, new channels and new ways of communicating
- Have to be more human, not corporate



2 E Digital Channels
Social media
Facebook likes Followers
Thousands Thousands
100 10
75 8
£ )
K 4
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May Jun Jul Aug Sep Oct Nov Dec|jan Feb Mar Apr May 2 May Jul Aug Sep Oct Nov Dec Feb May
2013 2014 2013 2014
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- Challenge for our department
- New skills, new channels and new ways of communicating
- Have to be more human, not corporate



2 é Digital Channels
New channels

The VELUX EHF FINAL4

What's your story?

gather in Cologne to
gue title.
Experimentation
our players tell us
nd share their personal

New forms of
storytelling

Multi-media

New apps e.g.
Periscope, Meerkat

http://ehf.pageflow.io/velux-ehf-final4

- Challenge for our department
- New skills, new channels and new ways of communicating
- Have to be more human, not corporate
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Creating the conversation

EHF and EHF Media & Communications
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Finding the right voice

@ EHF Media

EHF Court of Appeal confirms ban for
Slovenian national team player Uros
Zorman bit.ly/1tQxGOt

5 1 SRxEN

- Challenge for our department
- New skills, new channels and new ways of communicating
- Have to be more human, not corporate
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3 + Creating the

® conversation

Finding the right voice

¢! Tom O Brannagain @obrannt - May 18
Tasting the success #PickSzeged selfie with
#Attila @EHFMedia

4 12 View more photos and videos

- Challenge for our department
- New skills, new channels and new ways of communicating
- Have to be more human, not corporate
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Live blogging

sene

Creating the
conversation

Vardar win, Gyér arrive

Varcar came out 3431 winners over FCM 10 Take TIr place 3na 3%r Meir awarang
ceremony Me arena eruped. 35 GJOr M3ce MElr way ono e 00unt

. EHF Champions League o Fonow
G

Gyor take the stage! 2ehffinaly
vine.co/v/MrATEbLUtA

- - s

Final hightlights

P8 UACK O T T YTV DI 1 37 T 5 0 RNTLR8 B0t TharE
50 PO TR VSRR 1 K 1 PRI 39 0 S0me 1

- 8- tasne

TV commertaNe Tom © Bravagan snesng S w3 NI T G SIS

[ o

o foe

Selfiewith the greats ¢ DudaAmerims8 gehfcl d get
myhead in anywhare sehffinals sbudapest

SPONSORS &
PARTNERS

PAPP LASZLO®
BUDAPEST. ==
SPORTARENA ¢ ¢
BUDAPEST 4]

- Challenge for our department

- New skills, new channels and new ways of communicating

- Have to be more human, not corporate
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Building a community

3:

Creating the
conversation

W%E7§ good tor last year s disappointment
9 hrs - Like - €51

EHF Champions League Garsten Hvidberg, Dorthe Greve, Kjartan Olafsson
Vido, Susi Iwan and Dean Elmas, you're our winners!

Please send us a message and we'll organise your opening party tickets (&)
Commented on by Chris O'Reilly [71+ 37 mins - Edited - Like - o 4

; ¥ Christina Jarkass Dorthe Greve du er for vild. Stort tillykke. (3) ).
33 mins - Like - 1

Janos Marton Danke!:)Hungary?Polska winner??No...!
31 mins - Like

L Carsten Hvidberg Yiiihaaaa®
S 23 mins - Like

5L Dorthe Greve Weeeee thank you /5 & {7

Actively building community

Replying to fans, being part of
conversation

Having the right personality

Policies and training

Give-aways and competitions

- EHF EURO shared Eda Ginsiren's photo.
B Posted by Chris O'Reilly [ - 16 May at 11:08 -

Our #pureheart competition winners have been receiving their Women's

EHF EURO 2016 T-shirts and are clearly delighted!

Keep an eye out over the next months as we'll be giving you all plenty more
opportunities to win goodies from both championships in Poland and

Sweden.

Eda Giinstiren » EHF EURO

Its like an early birthday present. Thank you Il {*1&

- Challenge for our department

- New skills, new channels and new ways of communicating

- Have to be more human, not corporate
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Initiating the conversation

Creating the
conversation

sene

HANDBOLD

TV 2-ekspert revser All Star-
hold: En decideret skandale!

Lars Bruun-Mortensen - 14, 1, 20:32 (Opd. 14. december 2014, 20:47)
Fer Ungam-braget Se alle kampe og studieudsendelser fra EM pa TV 2 PLAY
Merehjmiptl Kun halvvejs inde i
Danmark: Rumzenien ¥
slar Spanien turneringen er EM's Tak for din feedback! Fortryd

forste All Star-hold

Vi bruger din feedback til at anmelde

Klarmeldt il EM-brag: blevet kéret. annoncer pa dette website

Men Spellerberg sad

over trazningen Hijeelp os med at vise dig bedre annoncer ved
Lees ogsa: Fer at opdatere dine annonceindstillinger.

Danske spillere skeebnekampen: Se

raskmeldte: Ingen

udskiftninger fra Danmarks EM-

Pytlick scenarier

Skrigende fans i bar .

overkrop venter Det europzsiske Google
Danmark hé&ndboldforbund EHF

R har karet turneringens
;F\Ef'\i::z:i;irsg:neﬂlp bedste hold efter det indledende gruppespil. Et hold uden
hvorfor danskere - og et hold, der ikke ligefrem imponerer eksperterne i

TV 2's EM-studie.

Tranborg landet i
Ungarn: Reservetians
oMb AIBr Bl

TR solberg, Norge

- Challenge for our department
- New skills, new channels and new ways of communicating
- Have to be more human, not corporate
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Google Hangouts

+ Creating the
*  conversation

4 Lt
I.I.I.. w

ZpRE 1)
v é

Expert hangouts
Niche audience
Hardcore fans

Fan integration in
hangouts

- Challenge for our department
- New skills, new channels and new ways of communicating
- Have to be more human, not corporate
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Contentis king

EHF and EHF Media & Communications
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4 + Content is king

Graphics

uarter-final Results o
Qe VELUX: < i
Jestes najwiekszym fanem
w cafej Europie?
h | -

- Challenge for our department
- New skills, new channels and new ways of communicating
- Have to be more human, not corporate



Viral content

.
4 + Content is king

‘Worst penalty of the championship?’ ‘You shall not pass”

Live Blog Near Live Clips

NEAR LIVE CLIPS
provided by

¥ INTERSPORT

* This video is the 2nd most viewed in
the channel and the 1st without
considering the live matches.

I

EHF EURO 2014

HUNGARY-CROATIA
WOMEN * 7-21 DECEMBER

- Challenge for our department
- New skills, new channels and new ways of communicating
- Have to be more human, not corporate
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Viral content

Incredible finish in Zagreb Worst handball penalty ever? Ivano Balic | VELUX EHF (l The Ultimate Epic Goals
1,724,036 views + 3 months ago 630,138 views * 1 year ago Champions League Epic... Year Compilation | VELUX EHF...
170,172 views * 3 months ago 79,059 views + 5 years ago 74,513 views * 3 months ago

Top wing shots Rob Fowler - Do It Like Us SG Flensburg-Handewitt vs SG Flensburg-Handewitt vs Best wing shots - VELUX EHF
73337 views + Syears ago 60,889 views * 8 months ago FC Barcelona - Semi-final... THW Kiel highlights - 2014... Champions League
57,989 views + 11 months ago 51,633 views - 11 months ago 50,658 views + 4 months ago

Taop 5 goals of Round 7, Best miss of the season? Ivano Balic | VELUX EHF Highlights Final 1st LEG THW Best 7 - Round 2 VELUX EHF

VELUX EHF Champions... 48,905 views + Smonths ago Champions League Epic... Kiel - BM Ciudad Real Champions League
50,315 views + 5 months ago 43,014 views + 4 months ago 40,843 views * 6 years ago 40,841 views + 7 months ago

- Challenge for our department
- New skills, new channels and new ways of communicating
- Have to be more human, not corporate
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4 Content is king
Mobile reporting project

Young reporters

New forms of digital
reporting

New Apps e.g. Bobler,
Vine, Periscope etc.

http://ehffinal4.tumblr.com

- Challenge for our department

- New skills, new channels and new ways of communicating
- Have to be more human, not corporate
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Campaigns & sponsor activation

4;

Content is king

Fan sofa
EHF EURO 2014 Men & Women
Social media campaign

Sponsor activation

- Challenge for our department
- New skills, new channels and new ways of communicating
- Have to be more human, not corporate
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Campaigns & sponsor activation

Readyto - takethe

ORE
#5C Challenge?

- Challenge for our department
- New skills, new channels and new ways of communicating
- Have to be more human, not corporate
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EHF and EHF Media & Communications
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= CHANNELS Q

EFTP ehflV

VELUX-

f
L

poo)
7

rs talk about Stars: Nikola Karabatic

VELUX EHF Champions League 2014/15
EHF live streaming TEsEONeSR
platform
Extensive coverage
EHF & national
leagues UX EHF
Relaunch planned
summer 2015

European Handball Federation |05.06.2015

- Challenge for our department

- New skills, new channels and new ways of communicating
- Have to be more human, not corporate
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Channel optimisation
Graphics
Endcards

Content optimisation
Content ID

Advertising revenue

European Handball Federation |05.06.2015
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- Challenge for our department
- New skills, new channels and new ways of communicating
- Have to be more human, not corporate
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YouTube

1| BEST OF THE DAY 2| TP 10 2| Extra

BEST OF THE DAY  5:41 TOP 10 GOALS

European Handball Federation |05.06.2015 34

- Challenge for our department
- New skills, new channels and new ways of communicating
- Have to be more human, not corporate
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YouTube

1| BEST OF THE DAY 2| TP 10 2| Extra

BEST OF THE DAY  5:41 TOP 10 GOALS

European Handball Federation |05.06.2015 35

- Challenge for our department
- New skills, new channels and new ways of communicating
- Have to be more human, not corporate
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YouTube - Learnings

D
1
aramon  FIGURES

2.2 million minutes watched —
more than with live streaming

Computer views 65%
Mobile views 25%
(other 10%)

65% views on YT
35% embedded on other websites
(www.huncro2014.ehf-euro.com + social
networks)

European Handball Federation |05.06.2015

CONTENT

Clips for social sharing (short HL clip of
30-45 sec) were a big hit

151 videos uploaded during the
championship

Focus on players and top content (top
goal/saves/players) requested
by international broadcasters

Men’s EHF EURO
2014 - 16.5 million
minutes watched

1.1 million views
compared to 660K
for Women’s EHF
EURO
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- Challenge for our department

- New skills, new channels and new ways of communicating
- Have to be more human, not corporate
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Future strategy

EHF and EHF Media & Communications
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Future strategy

.
6 + Future strategy

Investment in digital

New EHF online platform/overall strategy

Content led, fan-centric strategy

Match/competition statistics

Wearable technology

Use of technology in arenas

Development of social platforms

V V V VYV VYV
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- Challenge for our department
- New skills, new channels and new ways of communicating
- Have to be more human, not corporate
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Any questions?

Email: rowland®eurohandball.com
Tel. +43 664 88736594
Twitter: @jjrowland

European Handball Federation |05.06.2015
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