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MORE	  SPORT	   BETTER	  
EDUCATION	  

HIGHER	  
SECURITY	  

MORE	  
TOURISM	  

HIGHER	  
WEALTH	  

BETTER	  
HEALTH	  

HIGHER	  
SOCIAL	  

DEVELOPMENT	  

PLACE	  
BRANDING	  

A virtuous cycle 
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A virtuous cycle 

MORE	  SPORT	  

MORE	  
TOURISM	  

HIGHER	  
WEALTH	  

PLACE	  
BRANDING	  

Crea%ng	  wealth	  and	  
posi%oning	  
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Agent	   MoPvaPon	   Decision	   Resources	   DesPny	  AcPons	  

Non-‐professional	  
sport	  people	  

Spending	  their	  
leisure	  Pme	  

Individual	   Accessible	  
sporPng	  
spaces	  	  

•  Spaces	  inventory	  set	  
up	  

•  CommunicaPon	  &	  
promoPon	  

Professional	  sport	  
people	  

Training	   Clubs,	  
FederaPons,	  
Individual	  

High	  
performance	  
venues	  or	  
natural	  
spaces	  

•  High	  performance	  
spaces	  inventory	  set	  
up	  	  

•  Availability	  for	  
professionals	  

•  CommunicaPon	  and	  
promoPon	  
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Agent	   MoPvaPon	   Decision	   Resources	   DesPny	  AcPons	  

Par0cipants	  in	  the	  
event	  

CompePng	  in	  the	  
event	  to	  obtain	  a	  
result	  

Clubs,	  
FederaPons,	  
Individual	  
	  

ATracPveness	  
of	  the	  event	  

•  Top	  events	  
organizaPon	  

•  PromoPon	  among	  
parPcipants	  

Spectators	  of	  the	  
event	  

Enjoying	  the	  
event	  

Individual	   Event	  services	  
and	  
complements	  
to	  the	  event	  

•  Top	  events	  
organizaPon	  

•  PromoPon	  in	  different	  
markets	  



‣ 900.000$turistas
‣ 706M$Libras
•  900.000	  tourists	  
•  706	  M	  Pounds	  
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Agent	   MoPvaPon	   Decision	   Resources	   DesPny	  AcPons	  

Tourists	  
Other	  different	  
than	  sport	  

Individual	  
	  

Accessible	  
sporPng	  
spaces	  	  

•  Spaces	  inventory	  set	  
up	  

•  CommunicaPon	  &	  
promoPon	  

Professional	  acPviPes	  

Agent	   MoPvaPon	   Decision	   Resources	   DesPny	  AcPons	  

MICE	  

Business	  
development	  

Sector	  or	  
corporate	  
decisions	  
	  

Services	  
related	  to	  
business	  

•  Inventory	  of	  main	  
business	  acPviPes	  set	  
up	  

•  ATracPon	  of	  relevant	  
events	  	  



Stakeholders	  analysis	  

OFFER	   DEMAND	  

•  Infrastructure	  owners	  
•  Public	  AdministraPons	  
•  Event	  promoters	  
•  TourisPc	  sector	  
•  Others	  (University)	  

•  SporPng	  enPPes	  
•  Sector	  companies	  
•  Individuals	  

•  SporPng	  resources	  
uPlizaPon	  

•  Income	  
•  Brand	  development	  
•  Seasonality	  

•  Number	  of	  visitors	  
(purpose,	  market,	  
repePPon)	  

•  Expense	  by	  visitor	  
•  Average	  stay	  



The	  Champions	  Cup	  

Different	  stakeholders	  involved	  making	  
diverse	  interests	  compaPble	  

+ 



The	  Champions	  Cup	  

•  Beach	  Handball	  top	  event	  
consolidaPon	  

•  Sport	  development	  
•  InnovaPon	  &	  knowledge	  
management	  

+ 

•  Gran	  Canaria	  promoPon	  
•  Students	  involvement	  &	  
professional	  experience	  

•  EHF	  strategic	  alliance	  
consolidaPon	  


