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» 1he Evolution Phases of Digital Media in a Sport Organisation
and how Digital Media will benefit each club even further!”

Cologne, May 30t 2014



ABOUT RESULT

FOUNDATION STAFFING
RESULT Consulting GmbH, the parent RESULT currently employs 11 Full-Time
organisation, was founded in July 2008 employees and 4 part-time staff
EVOLUTION LOCATIONS
RESULT Sports was established in August 2010 Headquarter in Munich
and the acquisition of Haimspiel Media GmbH Offices in Berchtesgaden & Bergisch-Gladbach (D),
was completed on 1. December 2012 Kiev (Ukraine) and Vienna (Austria)
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,DIGITAL SPORT MEDIA” MAGAZINE

In February 2011 RESULT
issued first ‘Social Media &
e Sport Newsletter’, which
0 converted in January 2012 into
QC\N-N“ DlgltaleSportMedlen g a Magazine and since May
@ 2013 evolved to ,Digital Sports
Media” Magazine.

It features data from 20+
global Social Networks, a
detailed analysis of data,
expert talks, plus case studies
of clubs, leagues and
federations.

The magazine is available in
German, English and Russian
and is currently read by an
audience of approx. 4.750
individuals every month.
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CONFERENCES & SUMMITS

EHF Competence
Academy & Network

RESULT hosts twice annually the Social Media & Sport Summit

First Event was held in November 2011 in Dortmund, followed Wolfsburg,
then Aachen, the German Olympic Sports Federation in Frankfurt and the
Borussia-Park Monchengladbach. Average attendance is >130 delegates.

Entrance is free - Program is jointly developed between clubs, leagues,
federations & RESULT.
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OVERVIEW

@ CURRENT CLIENT

CLUBS, LEAGUES & FEDERATIONS
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WHY DIGITAL MEDIA?

CLASSIC MEDIA - ,,ONE TO MANY“ COMMUNICATION
» Missing the Interaction

= DIRECT DIALOGUE WITH THE TARGET AUDIENCE
» Fan- & Sponsoring Loyalty

= ‘DISTRIBUTION’ OF OWN CONTENT
» Independent from Media- & Publishing House

= IMPROVE PUBLIC AWARENESS
» Brand & Image in the global “Display Window”

= MONETISATION
» Generate new Revenue streams & Income

£ DIGITAL CLUB MEDIA \i’ KESULI SPUKI>
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EVOLUTION OF DIGITAL MEDIA

FORUM
The ,,Dino“ amongst
New Media BLOGS

| |

|

MICRO-BLOGGING
Examples: Twitter,
Tumblr, SinaWeibo

l l

SOCIAL NETWORKS PICTURE
Facebook, Google+, NETWORKS
vKontakte, RenRen, aso. Like Flickr (early) or

Instagram (later)

g DIGITAL CLUB MEDIA

l

MOBILE
WhatsApp, WeChat
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DIGITAL EVOLUTION IN SPORT

DIGITAL CLUB MEDIA Q’) RESULI SPUKI>
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» START OF AN OFFICIAL PROFILE

v" Prime Focus on Facebook
v" Twitter established as second Platform

»> DISTRIBUTION OF CONTENT

v’ Text, Pictures
v Match—Live—Ticker

» FAN - GROWTH

v" As many as possible Fans
v" As much as possible Information

!.. 57 . .
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» FACEBOOK

» Why?

v Free of Charge
v Ease of Use & Customer Journey

» TRIAL & ERROR

» Providing Information to Audience

» THEME

» ,We should be there!”
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DIGITAL CLUB MEDIA
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WORLD MAP OF SOCIAL NETWORKS
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DIGITAL EVOLUTION OF HANDBALL IN GERMANY

SEASON 2011/2012
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Handball overall ranked 3rd in terms of growth of fans - all teams, plus the official
presence of the league(s)

- Basketball = red - Ice Hockey = light blue - Handball = royal blue
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DIGITAL EVOLUTION OF HANDBALL IN GERMANY

SEASON 2012/2013
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Handball overall ranked 2nd in terms of growth of fans - all teams, plus the official
presence of the league(s)

- Basketball = red - Ice Hockey = light blue - Handball = royal blue
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DIGITAL EVOLUTION OF HANDBALL IN GERMANY

SEASON 2013/2014
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Handball overall equal throughout the season in terms of growth of fans - all teams,
plus the official presence of the league(s)

- Basketball = red - Ice Hockey = light blue - Handball = royal blue
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DIGITAL STATUS QUO OF HANDBALL IN EUROPE

EHF Competence
Academy & Network

Facebook Twitter Google+ YouTube gl Pi F q /k L LinkedIi
# Teams Country Digital Reach Likes... Follower... Follower.. | Subscriber.. | Follower.. Follower... Follower.. Follower... Follower...
(01.05.2014) | (01.05.2014) | (01.05.2014) | (01.05.2014) | (01.05.2014) | (01.05.2014) | (01.05.2014) | (01.05.2014) | (01.05.2014)
. 2.957.569 2.762.400 195.169 0 0 0 0 0 0 0
FC Barcelona Spain
R e L 20 1308228 AT L
X 370.479 19.335
PSG Handball Eante 403.090 0
8
KS Vive Targi Kielce Poland b .12.3.‘0.0.0 ................
. N 9.254
Rhein-Neckar Léwen Germany 73672
5.569
THW Kiel Germany 87.541 o
3.985 0
HSV Hamburg Germany G Lol 93469 ........ o
- - 5.705
MKB-MVM Veszprém Hungary | 51s57 i 2698
8.170
HC Metalurg Macedonia FORI. 54N OO OBNN NUUUNL JSSNONN NUUOON.> 2 SO OO > Z SN USSONNCJBUUNN | NUVUUIN. O SUUUUON VSO OSSOSO
7.190
HC Vardar - Skopje Macedonia  i.....oTT b L 62571 i OS]
3 0 0 0
Montpellier Agglomeration Handball France ©
0
& 2.392
EER) *0) SG Flensburg-Handewitt Germany * 0 0
- 3.028 7208 14 6/77 0 0 07 0
" 37.896 6.179 188 1.209 1.129 0 0 0
Fiichse Berlin Germany i -
0 0
0 0 0
13 Pick Szeged Hungary
14 Chambéry Savoie Handball France °
0

SC Magdeburg

Germany

~

16

Celje Pivovarna Lasko Slovenia

CO Zagreb

19 M USDK Dunkerque Handball Grand Littoral France
20 ,ﬁj’:, KIF Kolding Kobenhavn Denmark
unl & : Hammarby Handboll Sweden
22 1? Orlen Wisla Plock L e T e T S S St
E 0 0
23 o Mors - Thy Denmark g o
0
u (&3 Aalborg Handball Denmark 9 s
0 0
B 0 0
5y SenderjyskE Denmark
0 0
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DIGITAL STATUS QUO OF EHF FINAL4 FINALISTS

Facebook Twitter Google+ YouTube | Instagram | Pinterest
Teams Dlgltal Reach Likes... Follower... Follower... Subscriber... Follower... Follower...
(01.05.2014) (01.05.2014) (01.05.2014) (01.05.2014) (01.05.2014) (01.05.2014)
)= 2.957.569 2.762.400 195.169 0 0 0 0
FC Barcelona
313.003 308.228 4.775 0 0 0 0
. 105.164 87.541 11.439 700 2.451 3.033 0
Mige THW Kiel T T T
7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 4.636 3.985 313 11 49 278 O
. 96.059 3 91.557 2.698 143 : 1.230 : 406 25
@ MKB-MVM Veszprém U S OO AR S LT SN S
=V 8.424 8.170 93 4 74 81 2
| . 47.565 44.022 2.392 101 1.050 0 0
&V SG Flensburg-Handewitt B -
- 3.317 3.028 208 14 67 0 0

n Facebook strongest platform for all

Google+ present
- Twitter used by all teams

ou YouTube potential, but resource intensive

Instagram shows great adoption

@ Pinterest only rarely integrated

DIGITALE CLUB MEDIEN
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» EXTENSION OF DIGITAL PRESENCE

v" New Platforms
— exam. Google+, Instagram & Co.

» SPONSORING

v' Integration of Sponsors into the Communication

» GLOBALISITATION

v’ Starting a presence in Russia or China
— exam. vKontakte, Tencent, SinaWeibo

» FAN-ENGAGEMENT

v" As many as possible Interactions
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Most important reason:
» Profile presence during Search task

Investment into new platform

WHY GOOGLE+7 » Attract different target audience

Use Applications, not present at Facebook
= Video, in combination with YouTube

GO\ )Sle [ Werder by ‘ “ Florian Véllmecke | 0 + Mitteilen -

werder bremen
werder bremen forum
Suche werder bremen tickets <
werder bremen spieler
Weitere Informationen
Web Anzeige zu werder bremen ® Werder Bremen
Bilder Werder Bremen Fanshop - Aktuelle Werder Fanartikel. Google+ Auftritt des SV Werder Bremen
Maps www.werder-fanshop.de/ In 2 meiner Kreise
b = ,
Hier im offiziellen Fanshop kaufen! 45.198
Videos Werder Bremen Trikot "Away" Kids 2012/13 59,95 € \ haben Werder Bremen in Kreisen
Werder Bremen TW-Trikot gelb 49,95 €
News Werder Bremen Kapuzenjacke Kids "12" 2495€ LEBENSLANG GRON-WEISS
plus.google.co
Shoppin: ) °
peine 1. FuBball-Bundesliga: Werder Bremen Letzte Aktivitit
Blogs @ 3 douefacom Werder B 18 Stund Il mit Gladbach ist fi
@ 20. Okt. 18:30: Werder Bremen - Borussia M'gladbach erder Bremen — vor 18 Stunden — Das Duell mit Gladbach ist fiir den
Mehr € - Can. SVW das erste Topspiel am Samstag in dieser Saison. Und die Partien
27. Okt. 15:30: SpVgg Greuther Furth - Werder Bremen um 18.30 Uhr schmeckt unseren Géste so gar nicht.
O 044, ......................................................................................
[
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WHAT HAPPENS IN 60 SECONDS IN DIGITAL MEDIA?

Google | spotify
DOMAINS

facebook

57é | WEBSITES

Ti —f‘-’trﬂ "

E THOUSAND Walmart RS
New Tumblr

tumblr.
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YIJUD[ hangout on air Q Video hochladen =~
LIVE BroadcaSt UBERSICHT n (100‘{'\‘*"

MEHR ERGEBNISSE
hangout on air

- Interview of Players or the Coach
by Club Staff — Q&A from Fans

- Invite Fans to talk to players,
coaches, etc.

- LIVE Streaming on Google+,
YouTube & the Club Website

adidas Football Hangout mit Schweinsteiger, Mlller, Podolski und ...

HOA done bv adidasfussball - 203 Videos
FC Bayern Miinchen, Borussia Dortmund, 2
Schalke 04, HSV, Werder Bremen, Borussia ——— B e e U W
M’gladbach, VfB Stuttgart, VfL Wolfsburg, E. —_ -
Frankfurt’ FC Aungurg & Hertha BSC & DKB \L/iovreé::;elg\’:‘eI‘II;ndL:.SZE.:oA%hampions League: Bastian
HANDBALL BUNDESLIGA enemastot o adios o iaraot ol
g\\"' 644, ......................................................................................
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» ORGANISATION

» Structural Organisational Adjustments
» Monitoring is mandatory

» POSITIONING

» Addressing the Target Audience Individually
> Sport—Organisations (can) become Media Companies
» Players become Brand Ambassadors

» MONETISATION

» Target Audience becomes a commercial value

> DIGITAL CLUB MEDIA @ RESULI SPUKI>



DEPARTMENT
PRIORITIES

PRESS & COMMUNICATIONS DEPARTMENT
- want to inform target audience (press, media & fans)

MARKETING DEPARTMENT
- want to enable to possibility to increase sales & revenue

DIGITAL CLUB MEDIA DEPARTMENT

- combining press/ communication, marketing, merchandising
department, but have a sense for the fan requirements and the
sentiment of the target audience.

DIGITAL CLUB MEDIA @ RESULI SPUKI>



SOCIAL/MOBILE/WEB
RELATIONSHIP

INTERACTION
Clicks Viral Impact Influencers
Location Engagement Sentiment
g\\"' 044, ......................................................................................
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WHAT STRUCTURAL ADOPTIONS CAN BE RECOMMENDED?

Status Quo

KOrganisational

v" Partial in Press or Public
Relations Department
v" Partially in Marketing

— Content

KOrganisational

TARGET STATE

-

v Individual Staff function or a
skilled person with overall
coordination function (Public
Relations, Media, Marketing &

Merchandising)

— Content
7GRy, v' Editor Plan with defined
fhationa objectives & targets

— Budget — Sustainability
v" No own budget or budget 7

used lies with in Press—/ — Endaeh

Marketing Department
g Dep / & v A (small) budgetforown?

DIGITAL CLUB MEDIA

v'  Often: A lot is not enough
— Sustainability

Information & Entertainment
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POSITIONING

» ORGANISATION

» Value of Digital Media in the Communication Mix must
be defined

» CONTENT vs. PLATTFORM

» Each Platform is different and therefore the perception
of your target audience is to be differentiated
» Content must be adjusted to Platform

» MONETISATION

» Sponsoring must be suitable to target audience and
situational deployed

DIGITAL CLUB MEDIA \:‘) KRESULI SPUKI>
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ORGANISATION

» FOCUS ON CORPORATE IDENTIDY
= Should it be?

— www.facebook.com/club
— www.club.com/facebook

» HOW TO TEXT ENGAGING

= What is more appealing?
— Halftime. The score is 12:12
— 12:12 at halftime. What do you think about the match?

» LIKES OR SHARES?
= More happy about 20 likes or 20 shares?

WF P4y
7 DIGITAL CLUB MEDIA %’) RESULI SPUKI>
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CONTENT - TARGET AUDIENCE ON MATCHDAYS

Googl Twitter Wachstum Verglelch Juventus Hinspiel (02.04.=rot), Juventus Riickspiel (10.04.=griin) und Hinspiel FC Barcelona (23.04.=grau) und Rickspiel gegen FC Barcelona (1.05.)
FC Barcelona (23.04.=grau) und Rickspiel gegen FC Barcelona (1.05.)

Verglelch Juventus Hinspiel (02.04.=rot), Juventus Riickspiel (10.04.=griin) und Hinspiel

Facebook Wachstum
12 Uhe 16 Uhe 19:15 Uhr 20:45 Uhr 21:40 Uhe 22:45 Uhr 0:00 Uhr 8Uhr 12 Uhr 16 Uhe 19:15 Uhr
19.157 19.380
16.210
8.854
5.616 6.438
4.656 4.708

\3,135 3.156 !
2.750 3.805 :
. o 1.934

1.810 1.972 1.925 LSMJSG —
- 1.851 1.854 1.836
1.404 1.456 1.411 i 1.719
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MONETISATION
APP ,,PERFORMANCE CHECK*

- Sparhangdy

’F \SPARHANDY

TIPPSPIEL

RANKING LEISTUNGSCHECKER PREISE

Tippeingabe!

Fir jedes Spiel kannst Du insgesamt 12 Tipps abgeben:
1. Tippe den Spieler der in der jeweiligen Kategorie der Beste ist.
2.Gebe an mit welcher Leistung der jeweilige Spieler am Ende Gberzeugen wird.

Néchste Partie: . . @ : é‘;\ FC e

= L]

BESTE LAUFLEISTUNG C
Punktevergabe S - | o .

x Jode

L]
L]
Lafleistng Miisse L]

amphe: AUjsh
Aupa
Miisse
Misse

AU
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MONETISATION
............................ APP ”GOAL OF THE MONTH“

FUNCTION

= Fans can recommend Goals, which
should be part of the selection.

Once this process is completed, the
Voting ,Goals of the Month® is being
| held. The Video with the most clicks

S Archiv.

des
MonatS Die starkste Liga der Welt

v = = . .
flunktioniert’s will win.
- VIRAL FEATURES
— Season-Ranking,
Prices  Direct interface to Twitter and
. Google+

B - 2 p Integration of + Fan-Gating
D e e s > various Live-Data : 2
&\;‘}\% L taee g * Invite Friends
Andugend FRISCH AUF! SV Henstedt bizburg SC Magdsburg » Sharing-Functionality (Video-Play
Goppingen 922 Aufrufe | vor 7 Stunden | Teilen 613 Aufrufe | vor 7 Stunden | Teilen . 3 4
6730 Aufrufe | vor 7 Stunden | Teilen dlrectly Vla Proflle Wa”)

INFO
r ho 2 » A 3 Customer: DKB Handball-Bundesliga
A dde . . .

Eintracht Hildesheim T Bitenteld TSV Hannover Burgdort Timing: Since February 2013
2595 Aufrufe | vor 7 Tage | Teilen 5593 Aufrufe | vor 7 Tage | Teilen 2156 Aufrufe | vor 7 Tage | Teilen Number of PartiCipantS: >5000O

Video-Clicks: > 150.000
Shared Videos: > 25.000

J 9 p’f- . : \
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MONETISATION

APP ,WHEEL OF FORTUNE*

FUNCTION

VIRAL EFFECTS

INFO

DIGITAL CLUB MEDIA @ RESULI SPUKI>



MANY THANKS FOR
YOUR ATTENTION!

Mario Leo
General Manager
RESULT Sports & RESULT Consulting GmbH

E-Mail: mleo@result-sports.com
Web: WWW.result-sports.com
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