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National achievements

40 years of achievement.

The club with the most achievements in the last 24
years, among Romanian sports team.

® — number of editions in which the club won

the title of Champion of Romania

P 14 — number of editions of "Romanian Cup"
won.

°® 1 — Romanian Super Cup won in 2007



International achievements

* European Super Cup - 2007.
e Champions League - e most

important European competition for clubs.

- Reached the final (2010), but the other three semi-
finals played in the last 5 years, including last year (3™
place in Europe).

o IHF Cup — winning trophy 2 times.
¢ Cup Winner’s Cup—Presence in6

seasons, one of which won in 2007.

Since 1983, the team has never missed from seasons of international competition,

being the only team in Europe with such an achievement.
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Where we were?

1.

Budget — only 18% available for rest of season.

Players and staff — have lost confidence in the
club, was increased tension and nervousness
among them concern tomorrow.

Remaining sponsors - unable to sustain
proposed budget, covering absence caused by
leaving OLTCHIM factory.

Participation in EHF Women’s Champions
League - on the brink of being compromised
due to lack of funds

No junior teams - from where to be
promoted players in case of top players left
OLTCHIM team to competing teams more
financially stable
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What did the club?

1.
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Open discussion with all the players and staff: We explained the real situation and
the fact that there are 3 plans:

A) dissolving the team and immediate transfer of players to other clubs;

B) leaving team by expensive players and replacing them with young players;

C) having trust on management and patience to re-create budget enough to participate
in Champions League.

Fortunately, all players and coaching staff decided “plan C”

Strong campaign in all Romanian media — with great support from Romanian Handball
Federation — to search for new sponsors with idea to does not destroy the symbol in women's
handball, a team with long participating in European cups and great chances to win the trophy
season ended. Not only: saving the Romanian national team players group existing in Oltchim.

Changing the concept of branding, advertising sales to another level and by numerous
companies, changing of the semi-final match in a much larger sport hall having higher
receipts from the tickets sales.
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PETROM

Member of OMV Group M % A ..?..,e:.,,,,tt;.

Largest Romanian company:
oil extraction and processing
and selling fuels.

Municipality of Bucharest
- Romania's capital

Ramnicu Valcea
Municipality

Valcea County Council

Conslllul Judetean VALCEA

Romanian Handball
Federation

ROMANA DE HANDBAL



New concept about branding

Was sold more expensive
all positions on the t-shirt,
short, floor, press conference background, posters, flyers and
transport mains plus
corridors of playing hall
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gHE
CHAMPIONS
LEAGUE

We played semi final of We won the 19 title We will play 2" edition of

EHF Women’s < Champion of Romania > Romanian Super Cup
Champions League

Note: only one player has left the club during all season



Conclusions:

Never build your majority budget on a single main sponsor
Always to have junior and youth teams which can promote players

Relationship with the local authorities should be very close, they become - if you
need — your next sponsors

Your national handball federation can play a decisive role in finding new sponsors

More than ever the media can greatly help by promoting your needs and problems
in financing

Never ignore the support that you can give from large mass of spectators

All tips above will be the starting point of our club next season!!!



Thank youl!




