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1. COACHING: ONLY TO REFRESH YOU:                           

RELATIONSHIP BETWEEN THE DELEGATES 
AND THE REFEREES 

 
• Delegates are the coaches of the referees, who help 

and support the correct refereeing work 
• In case of a second match (CUP and qualification 

matches) information about  “ extreme “ situation that 
happened during the first match 

• Task of delegate in case of exceptional location  
• Correct information about expectation of the delegate 

– talk before the match 
• Information from referees about their strong and less 

strong aspects in refereeing 
• Preparing for special tasks in refereeing ( defence on 

one–to–one, big pivot players, wrong 7-m etc., build-
up of the progressive line ) 

• Keeping contact during the match 
• If needed talking during the halftime 
• Who checks security and what to do after the match 

(the guest team, referees leaving to the locker room ) 
• When and how do the referees and the delegate 

leave the playing court 
• The delegate should present information about his 

cooperation concept before the match with time- 
keeper and secretary too. 

• Relationship with the organizers, security guards and 
speaker – before-, during and after the match. 
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2. EVALUATION OF THE REFEREE BY THE DELEGATE 
 
 
 

• The referees write down what they want to achieve – 
(max. 3 points) 

 
• Before the game based on what’s written down evaluation 

of their refereeing work 
 
• Proposing solutions for the problematic areas by the 

delegate 
• The 10 “ golden rules “ are primary 
 
• The evaluation sheet to the referees within 1 hour 
 
• Detailed report in case evaluation is poor or less. 
• For top matches top delegates 
 
• Elite prospect referees should be inspected by experts 
 
• Young, beginner referees should get experience from 

delegates/mentors/coaching 
 
• In exceptional situations security delegates should be 

nominated, too, and in CL a marketing supervisor as well. 
 
• Qualification tournaments with experts/mentors who during 

the tournament managed the referees with practical and 
theoretical training, too.   

 


