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HANDBALL

Administration Development

High Performance Implementadon

Organisation Adaptation Final Result = to create & to form the
Handball BRAND
‘Handball for all’ Correction
(Lelsure activ ty:
-Street Handball
-Handball at school)
Finances Improvement

* General thinking - How should the Handball ‘BRAND’ be defined?!
= 5Specific thinking - How may the Handball ‘BRAND’ be described In your country / reglon?!
* Asamatter of principle- How to harmonise the different aspects of the several Handball ‘BRANDS' in Europe!

What should the handball strategy for the next decade look like?!
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[Triple constriction - alternative strategies|

COISTS

Incernal Factors.,
External Factors S (strengths) W (weaknesses)

(] Strategles SO Strategles WD
Strategies using strengths Strategles profiting on

{Dpportunil:ies} for taking benefit/profit opportunities by avolding
on opportunities weaknesses
T (Threats) Strategles ST Strategies W T

Strategies using strengths Strategles amellorating
o prevent or minimize weaknesses and preventing
threars threatrs

SO
- Iy pe max - ma, combining the most favourable elements in buliding up
a strategy
« using the strongest elements of the organisation/administration to
profit on existing market opportunities
« aggressive characver, targecing the creation of a clear com peting
advantage

=« oy pe min - max, combining the existing organisation/administration
weakness with the running opportunitlies, trylng to
eliminate/transform the weakness In advantages

= ype min - max, defensive character, using the strong elements of the
organisation/administration to reduce the threats; with a correct
evaluation become attack strategles

= type min - min, defensive character, minilmising the weakness by
avoiding the external threats, used especially when the organisation Is
Iindanger
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Co-operatiom
level

Puwurrzile
example

Hamndball
example

T — Ol ol L evel

o giwve pleces answ any
whedher or ot cthe
person rRecehving therm
neaeds therm

o pass the bhall oo
someones because it is n
your best interestc rather
than rthat of the team

2 — Cifvarr ey fewvel

-0 mive pleces awany Do
peopie wiho meed cihverm
and you donmn't

- be sartisfied wich wihat
It has bheaen already
achieved amd o Mo
lonmnger continue to play
as hard as before

=Im chis way It could bhe
Fensrous o orlyver

play ers and allow them a
chanmnoe of glormny

= — Socriifice Fevel

o gmive pleces away thar
wyou oowld use yourselr
bt Feel dive ocher personr
mneads therm more

o accept playime imn a
less preferred posichom
for che sake of the tearm.
o keap making hhard
unmnsalfish NMnEmns To wWeanr
DU & STHONE OO nent
makingz It easiaer for oearm-
maces oo et throwugh o
SCOre

«F — Sofifidaric- lewvel

=to e prepared o spdliic
LD WO O Im soueaure: Foer
che sake of the group
cashko

=t e I positlomn Lo Score
bt to pass o Do a tearm—-
mare who is also I a
gFood scorimz posithon
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*National Sport Authorities

-National Handball B RGP R AR EALL
Federation FEDERATION
-Specialised Instltutlons

(University, Research, Sport
Medicine)
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simion@eurohandball.com
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