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EVENT MANAGEMENT  –  DELEGATING

2 Delegates for each game
  - Event Management (organizational tasks)
  - Referee observation

Delegates and referees must act as a team and in representation of the EHF
Creation of expert groups for certain tasks
Assignment of the games to certain levels
Core emphasis must be laid on the overall appearance of the event and the

  impression given to the outside world
Preparation of meetings and infrastructure prior to the game 

  (agendas, technical forms)
Clear EHF guidelines and procedures concerning event management together 

  with checklists for all tasks 
Better information on and education in event management
Delegates must have an overview on the entire infrastructure and activities at 

  the venue and shall provide the EHF with a report on their observations;
Requirement of English knowledge
Financial aspects – referees in comparison to delegates

REFEREEING (INCL. COOPERATION DELEGATES etc.)

Two pillars system for referee observation
  - Emphasis laid on a verbal feedback/judgement 
  - In addition a statistical evaluation by a point system

Observers in general have to be former international referees
Assignment of the games to certain levels
Creation of certain categories/levels in refereeing connected with a clearly 

  structured education system within the EHF
Adaptation of the observation (points) system  - focus to much on the rules 

  (overall appearance should be important)
Participation of referees in technical meeting obligatory
Increased support for female referees
Quality based referee nomination – not applying the criterion of regional 

  balance
Strict measures against partial behaviour (one-sided whistling)
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