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EVENT MANAGEMENT - DELEGATING

e Education
- Referee observation etc.
- Regional courses plus 1 in Vienna per year

e (lassification system

e Political involvement?

e Number of delegates, Number of matches per delegate
(“quality instead of quantity”)

e Nomination procedure
- Better information in advance (curriculum vitae, registration form,
pre-existing know-how)
- Nomination of experts directly by EHF

e English knowledge
e Specialised knowledge
e QObservation of delegates / “Mentor”

REFEREEING (INCL. COOPERATION DELEGATES etc.)

e Regional mentors for young referees and elite

e Ranking System
- Improvement of point system (see ‘UEFA)
- to emphasize the positive aspects

e Introduction of referee commission

e Mini course in due time before the competition
e Nomination in due time before the competition
e Female role in men’s competition

e Improvement of daily fees



