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Introduction Stefan Eickelmann
• Lecturer Sponsoring at German Sports University Cologne

• Octagon

– Evaluation of world wide Siemens sponsorships

– Executing Siemens sponsorships

• FC Bayern München

• FIS World Ski Championship

• F1 Red Bull Racing

• Head of Sales & Marketing 

– VfL Oldenburg

– Buxtehuder SV

• European Handball Manager
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Why this topic

• Love for the game

• Handball has inherent valuable characteristics worth being spread

• Women's handball: growing recognition
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Need of activating potentials, but…

• Potential of growing often not used

• Blaming on circumstances 

• Remain instead of develop

• Thinking small inistead of big

• Lack of knowledge
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Situation of clubs

• Lack of professionalism

• Acting as a traditional club, not as a company

• No responsibilities allocated

– Everybody does everything

• Short term perspectives
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Why strategy

• Long term perspective

• Helps minimizing wrong decisions

• Helps making decisions regarding a larger context
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Strategy means

• View on

– structure

– Product

– Processes
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I don't need visions, I need sponsors

Why should a company become a 

sponsor?
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Vision, mission, goals

•vision

•goals

•measures
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Vision, mission, goals

Vision
• Most moving professional sports cub in 
the Northwest

mission
• Helping develop strong personalities

goals
• e.g. increase self‐confidence of girls 
and young women
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Institutionalising strategy 

• Corporate Identity

• Values: transparency and reliability

• Structure

– Management structure

• Tasks 

• responsibilities

– Advisory Board 
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Corporate Identity

• Who are you?

• Which are your values

• What is your vision?

• sets the frame you act in
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Organisational structure
CEO

Strategic 
Development

Marketing 
Social Media
Match day magazine
Event organization

Sales
Sponsoring
Ticketing
Merchandising

Sports
Scouting
Player Contracts
Team management

Advisory Board
Representation
Input to
Marketing/Sales/Sports
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Management tools

• Balanced scorecard

• Budget plan

• Use of data

– Facebook

– Open sources
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Balanced Scorecard

• Controlling

• Helps allocate resources

– Money

– Time

– Personnel

• Keeps you on track
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Balanced Scorecard
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Budget planning

• Provides expected result

• Tells you about certain revenues and expenses

• Shows in detail in which part you need to gain/save money

Displays

Revenues Expenses

• Sponsoring personnel

• Ticketing match days

• Merchandising office

• Etc. etc. 
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Screenshot budget plan
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Screenshot budget plan

31.05.2019 EHF Club Management Seminar 2019



Do you know your (potential) audience?
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Facebook

• Provides data on user interests

• Gives you an overview of socio‐demographics

• Tells you abaout potential spectators 
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Facebook Business Manager
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„Big data“ in a small way: CRM Systems

• Provides information about your customers

– Ticket sales

– Merchandising sales

• Allows to plan targeted and individualized  measures
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Added value regarding social / economical 
developments

• Offer new chances

• Bring your customers in need forthings you might have

• You create value added campaigns

– Example in Germany: Employer branding
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League development

• League sets standards for clubs

• Standards ensure equal quality at clubs

• But: league needs agreement of clubs
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VBL Masterplans

Handball-Marketing Buxtehude GmbH & Co. KG



Questions?

Handball-Marketing Buxtehude GmbH & Co. KG



Thank you for your attention!!

Handball-Marketing Buxtehude GmbH & Co. KG


