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1. Simulation

* Your club as a house

Carlos Prieto
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EHF Scientific Network




2. Blinders
syndrome

* No look / No listen. Dangerous
* Looking the line, missing the point
* Eyes wide open!!

* Surround yourself with
experienced people

* Creativity!
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- Top players

- Supporters
- Great product
- Success
- |+D+l
- Trend analysis
- Risk analysis
- Beyond handball
- Home-grown players
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3. Social component

* Engagement (Kids, parents,
family, fans)
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4. Success

* To win
* To be the champion




' IKe an impact
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5. Part of the process
* Making them important in every
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What's your identity?




6. Club
concept and
goals

* Dol know my identity?
* Are the duties clear enough?

* Where do | belong?




Find your identity,
embrace it

 Clear mission

 Make it with a purpose
 Diversify and win
 Always something to offer
 Museum
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/. Niches and

opportunities

* |t’s handball a regional sport?

* How can we expand our product?
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- 60" game
- Sport event

- Social matters
- People with no sport connection
- Sponsoring range



8. Reflection

Structure

ldentity

Short-term strategy

Long-term strategy

Culture
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